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THE WOLFPACK 7 POINT
EXECUTIVE CHECKLIST

Implement a Tailored
Training and
Awareness Programme
to address the specific
risk and skill gaps in your
organisation.
Lead by example.

1
Assess the Risk
Cyber resilience today
should be a key focus of
boards and senior
management – do you
know where your
organisation is exposed.
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2
Understand
the Impact
Determine the operational,
financial and reputational
harm to your organisation
if you were the victim of
a major breach or
disruption.

Establish an Effective
Information Risk
Improvement Programme
using recognised
international guidance
coupled with local
assurance reviews.
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Ensure Business
Resilience Requirements
covering redundancy
and backup systems,
disaster recovery,
business continuity and
crisis management
are in place.
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Incident
Management
Ensure you have an
organisation-wide incident
response team and
effective plans which
are tested at regular
intervals.

INTRODUCING THE “WOLFPACK EFFECT”
INTO YOUR ORGANISATION
Wolfpack works with the management teams of their clients
to securely unlock the operational and financial benefits that
modern technology and cyberspace have to offer. Our holistic
approach combined with your team’s support will maintain the
sensitive balancing act between business needs and effective
information risk management. We cover the full spectrum of
prevention, detection, incident response and business resilience
requirements.
This section outlines our approach as we jointly undertake the
journey to improve the maturity of information risk management
across the organisation.

CASE STUDY: HOW REINTRODUCING
WOLVES HELPED SAVE A NATIONAL PARK

6
Monitor
Institute consistent
board oversight of
programme milestones
and metrics to ensure risk
management
is effective.

Wolves were once the top predator in America’s world-famous Yellowstone National Park, but the population was eradicated
in the 1920s. In 1995 a small pack of wolves
were reintroduced to Yellowstone to manage
the negative effects of overgrazing by a rising elk
population. The effect amazed scientists and
dramatically changed the park’s rivers, forests and the landscape itself. Click the box
to watch this amazing short documentary.
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